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MEMORANDUM FOR: Heads of Careev Secxvices

SUBJECT: Reporting Activities of the Career Services
REFERENCESS I | Orgenization aré Famctiens, 25X1A
(Offics of Perncanel .
Be | the CIA Career Couwncil and 25X1A

e Career Services

BESCISSION: Memnrandum dated 22 October 1952 frow CI4 Career Ssrvice
Brard %o« Heads of Carear vervices, Subject: Report of
Career Service Activitbies

lo llelerence A aspigns the responzibility for sdministering erd moni-
toring the Agency Caveer Serviece frogram to the Director of Personnel, Through
review of the antivities of the Caveer 3oards, the Dircclor of Porsomnel is to
advise tha Disscior of Central Intellizence pericdicelly of the Program's
effectiveness amwi accomplishments. Eeforence B avthorizes the Director of
Fersonnel to advise and assist the Heads of Career Services in carrying out all
aspects of their responsibilitiss for persoanel career management,

2. Reporis concerning the activitios and accomplishments of the varions
Carecr Services will be submitted by the Dirsector of Personnel o the Direstor
of Central Intelligemce through the (IA Carser Council upont the Directorts
reqaest or whenever the Couneil deems appropriate,

30 In order ts carry out the reporting requireament, it is necessary that
2 current recexd of the accemplishments of your Capser Beard and the activities
of your Career Board ba maintainad and thet these be repurted to the Director
of Perscnnel as shows belows: '

2.  Reports, in an original and t&m copies, should be submitted
on 4 quarterly bssis and will bs dwe on the fifbeenth of the
month following the end of the quarter.

be Reports should summarize the activities of your Career Service
incinding those of the Boards, Panecls, Sub-Brerds, and Commudte
tees concerned with the personnel management of that Service.
Particular attention should he glvan to the establishment of
policies and procedures, to e resclution of problems encoune
tered, and to the presentation of recommendatiors specifically
related to the Career Service concerned or to the Agency's
program of parsomnel mansgemant ganerally.

Co Work loads and statistice ey bs attached where pertinent.
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ds  All issvences and noticas of %he Office or Carzer Ssrvice
concerned, issued during the quarter, that rslate to per-
sonnal management should be aititached. Theso ghould inclinde
those relating to membership » compesitions, and organization
of Poards and sub-units.

o The first report should covsr the period 1 January 1955 through 31
Harch 1955 and will be due on 15 April 1955.

£ g
. /af
Harrisen G. Reynolds
Uhelvmar, CIA Carser Council
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